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1. Attempt any 4 questions with relevant points. Do not write anything on the 
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Q1 Briefly explain the functions of management in detail. 
 
Q2 Identify & explain the strategic management process. 
 
Q3 Define motivation and briefly explain the different theories of motivation. 
 
Q4 What do you mean about HRDM and briefly explain the role of HRDM in management? 
 
Q5 Write short notes on any two of the following: 

i- Conflict Management 
ii- Line and Staff Authority 
iii- Span of Control 
iv- Goal-Setting Theory 
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