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Q1 Do you think that there is a difference between production and operations? Justify 

your answer with examples 
 

[06] 

Q2 Briefly explain some of the “decision areas” that distinguish production and 
operations management from other functions of an organization. 
 

[06] 

Q3 How does an operations management strategy change during a product’s lifecycle? 
 

[06] 

Q4 In what ways do CAD and FMS connect? 
 

[06] 

Q5 What are the core characteristics of a good job design? Briefly explain each one of 
them. 
 

[06] 

Q6 Write a short essay on any 2 of the following: 
1. Process design and process strategy 
2. Total Quality Management 
3. Importance of project management 
4. PERT / CPM 
5. Simulation Analysis 

[10] 
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