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Question # 01         05 Marks 
Discuss Leadership and how personality impacts? 
 
Question # 02         05 Marks 
Describe the various stages in team development. What are the characteristics of an effective 
work team? 
 
Question # 03         08 Marks 
‘Leaders and managers are not necessarily the same persons in an organization. The differences 
between leaders are due to a large extent because of sources of power within an organization’. 
Explain the differences between a leader and a manager 
 
Question # 04         08 Marks 
"Teams definitely are forms of work groups, but not all work groups are teams". Work groups 
function on three levels: Dependent level, Independent level and Interdependent level. Elaborate 
on the characteristics of each level of work groups giving examples, as appropriate.  
 
Question # 05         04 Marks 
Discuss the steps involved in Problem Solving and decision making. 
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