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Q1 What is meant by Corporate Performance and planning? Discuss the scope of corporate
performance.

Q2 What are the different types of ratios need by companies for analysis of financial position?
Discuss limitations of ratio analysis.

Q3 Why does the purchase function is important in corporation? Describe various sources of
purchases.

Q4 What is corporate level strategy and how does it support business level and functional
level strategy? Explain with suitable examples.

Q5 Write short notes on any two of the following:
1- Total Quality Management
2- Corporate Budgeting
3- Production Management
4- Systems of Control

END OF EXAM PAPER



