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Q1 Write a note on importance of production and operations management. 

 
[06] 

Q2 With the help of some examples explain why it is necessary for an organization to 
make sure that their operations strategy and corporate strategy are aligned with 
each other. 
 

[06] 

Q3 What is process design? Explain some major design decisions. 
 

[06] 

Q4 Describe the TQM philosophy and identify its major characteristics. 
 

[06] 

Q5 What is capacity planning? When an operation has a seasonal product, what 
strategies are available to them when planning capacity? 
 

[06] 

Q6 Write a short essay on any 2 of the following: 
Location and facility layout planning 
Materials management 
Japanese manufacturing techniques 
Supply chain management 

[10] 
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