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INSTRUCTIONS: 

1. Attempt any 4 questions. Write only relevant and brief answers. 
2. Do not write anything on the question paper. 
3. Mobile phones or any other communicating device will not be allowed in the 

examination room. Students will have to remove the batteries of these devices 
before entering the examination hall.  

 
Q1 Briefly explain the steps involved in planning. 

 
Q2 What is management environment and briefly explain the role of external 

environment for managing businesses. 
 

Q3 Define controlling & briefly explain the controlling process in detail. 
 

Q4 What is management decision making? Write down the major types of 
management decision making & evaluating the importance of decision making. 
 

Q5 Write short notes on any two of the following: 
 1. Scientific Management 

2. Departmentalization 
3. Recruitment & Selection 
4. Organizational Structures 

 
 

END OF SUBJECTIVE PAPER 


