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Q1. Discuss the role of strategic planning in order to achieve success and competitive edge 

in the marketplace by SME’S owners. 
 
Q2. When setting prices of new product small business owners consider four C’s of pricing. 

Explain it briefly. 
 
Q3. Why distribution is important to SME’S. When performing a complex operation of 

distribution which areas you need to take decisions? 
 
Q4. Location is a major factor in success and failure for SME’S. Explain some important 

factors affecting in Location choice. 
 
Q5. Explain the steps involved in planning facilities used by small and medium business 

owners. 
 
Q6. As a small business owner what are the primary type of risk you will face and how to 

cope with those risks? 
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