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INSTRUCTION: 

1. Attempt any 4 questions. Do not write anything on the question paper, 
EXCEPT the initials mentioned above. 

2. Mobile phone or any communicating device will not be allowed in the 
examination room. Students will have to remove the batteries of these 
devices before entering the examination hall. 

 
Q1 Distinguish between design capacity and effective capacity. Explain why doubling 

the capacity of a bottleneck may not double the system capacity? 
 
Q2 Philip Crosby said that quality is free. Why? What roles do operations managers 

play in addressing the major aspects of service quality? 
 
Q3 How can TQM be differentiated from ISO 9000? The material requirement planning 

(for manufacturing activities) closely interacts with master schedule, bill of 
material, inventory records, and output reports. Elaborate the statement. 

 
Q4 Why there is a high pressure for lowering inventory in organizations?  
 
Q5 How does yield management impact an aggregate plan?  
 
Q6 Under what conditions would a firm wants it capacity to lag demand? To lead 

demand? Explain with illustration. 
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