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Q1 Is a capable process a perfect process? That is, does a capable process generates only
output that meets specifications? Explain.

Q2 How would you differentiate between chase and level production strategies?

Q3 How can carrying inventory protect against stock outs, balance supply/demand, and
protect against uncertainty? What are the consequences of not carrying inventory?

Q4 Why understanding process is essential to ensuring the competitiveness of a firm? Also
discuss single stage and multi stage categorizing process.

Q5 Explain with an appropriate example that how a materials requirement planning (MRP)
system works

Q6 Describe the following:
1. Product layout and process layout
2. Taguchi’s concept
3. Different Quality Dimensions involve in PM
4. Service Gap Analysis
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