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INSTRUCTIONS: 

1. Attempt any 5 questions. Give answers relevant to the point. 
2. Do not write anything on the question paper. 
3. Mobile Phones or any other communicating device will not be allowed in the 

examination room.  Students will have to remove the batteries of these devices 
before entering the examination hall. 

 
Q1 Explain the importance of Production and Operation Management in current scenario. Why 

it has become an integral part of business education?  
 
Q2 Discuss the important models of inventory system. How will the use of the inventory model 

differ from another in any industrial setting?  
 
Q3 Explain the relationship between quality and productivity under the JIT philosophy.  
 
Q4 Explain the difference between facilities location for an automobile service station and an 

automobile component factory. 
 
Q5 Discuss two important formats for layout and explain what kind of layout should be used 

in multispecialty hospitals?  
 
Q6 How CAD is differentiated from CAM? Enumerate the advantages and disadvantages of 

these methods?  
 
Q7 Compare and contrast the project evaluation and review technique (PERT) with the critical 

path method (CPM).    
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